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Webinar 1
The 3-legged stool model of
Compassionate Systems
Leadership.
Shape of the day Check-ins: a tool to build

(learning intentions)

insight, awareness, and
connection.

Icebergs: a tool to illuminate
patterns and build a shared
sense of purpose.




Who am |?

Mother of two

» Experienced teacher/education leader
Registered clinical counsellor

(Occasional) sessional instructor in Education

* Master’s in Counselling with a focus on
infant/caregiver MH

PhD in Health Sciences with a focus on teachers’
resilience in managing multiple caring demands/
responsibilities

* Compassionate Systems Leadership Master
Practitioner

Advocate for meaningful supports for mental health
in schools...

SUPPORTING THE EMOTIONAL/CARING LABOUR OF WORK IN SCHOOLS
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Teachers, counsellors, and other helping
pr Is (i.e. profi | carers)
regularly experience emotion in the
course of their very relational work.

0.0
The experience of being seen for our
whole (i.e. rather than our
“professional”) selves and validated as
thus helps us to shift our ways of

interacting with others - including
students.
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Emotion can be exhausting and is a Talking about emotional experiences is
contributory factor to burnout, yet we one way that we can validate each

rarely talk about these experiences in others' experiences while also being
our professional settings. validated ourselves.

As we encounter each other, we also
encounter ourselves in new and deeper
ways (if we are open to the possibility).

B ,l
Caveat: asking people to add one more thing to their plates without support for that
"one more thing" perpetuates issues in our existing systems of support for staff well-
being as it reinforces a message that it is the sole responsibility of individuals to be
able to continue in one's work long-term, even given widely acknowledged challenges

in our systems. Material resources (e.g. dedicated paid time) are vital signals that this
work and the people doing it are valuable: they are important & worth investment.

Deliberate care + compassion for
school staff-> modelling of care +
compassion for students--> increased
care + compassion in communities->
paradigm shift!
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Compassionate
Systems ‘
Leadership  Core Loadeniip Capacties

A framework for working together in
pursuit of effective mental health &

wellness supports for teachers and other —— e e
education professionals. Mastery . Thinking

The 3 domains of learning in CSL:

Intrapersonal development

* personal mastery (e.g. self-regulation)
Interpersonal development

* building capacity through shared reflection

Systems thinking & systems awareness

* tools & approaches for change
Schroeder, J. & Rowcliffe, P. (2019). Growing compassionate systems leadership: A toolkit, UBC Human Early Learning Partnership

Personal
Mastery

. Systems
. Thinking

(Aspiration) (CDM?Lex’Ltg)

Conversations

(Reflection)
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Checking in

Getting here to being here

Grounding
Journaling
Sharing

S5-MINUTE MEDITATION

* Sit in a comfortable position.
* Keep an unfocused gaze or close your eyes.

AIm to ]"elaX,,, * Try to suspend judgement to “go with the flow.”

(This guided practice may be found at: https://youtu.be/inpok4MKVLM)
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Journaling

What is moving or
bubbling up in you? What
is top of mind as we start
this day together?

What is one aspiration
that you have for yourself
for the upcoming break or
the rest of the school year
that lies ahead?

Key Message

Why bother with check ins?
Educators appreciate the time and
space to share their experiences
with each other to give and find
support for the daily experiences
and challenges of work teaching.
Providing opportunities and
support for this work is aligned with
best practices in resilience and the
compassionate systems leadership
framework for school-centered
wellness.




2021-12-09

The more we get together...

(The value of collective care)

Capacity to avoid burnout

Sense of community at work

\,. .,/ Positive interactions with students

& L 3
- : Stress management abilities
11 Positive appraisals

Professional relationships
Social supports
Time spent with colleagues

(Giroux, 2019; National Academy of Sciences, 2019; Reiser et al., 2016).

It is natural and normal to struggle
with the multiple, varied caregiving
demands of home and work.

Staying resilient (and even thriving)

Key Message does not have to be complicated and
is not a question of self-care: a
network of supportive relationships
can help us realize the collective
care that supports resilience.




2021-12-09

Icebergs

A systems thinking tool forlooking “underneath”
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React Symptoms/Event

. Patterns & Trends
Anticipate

Structures & Processes
Mental Models Artefacts

What deeply held internal
images of how the world
works (shaped by values,
history, experiences, biases,
beliefs, and judgement)
might be influencing the
structures within which we
are working?

Design /

Transform

Increasing Leverage

Mental models illustrated

Test:

1. When did the Pilgrims
land at Plymouth Rock?

Mental models...
...are deeply held internal images of how the world works.
...operate outside of our conscious awareness.
...affect our behaviour.
...limit us to familiar ways of thinking and acting.

...are shaped by our experiences, values, history, bias, beliefs, & judgement.

© Universal Press Syndicate
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Building an
Explanatory Iceberg

Event: What observation are we
trying to explain?

Patterns: What is reinforcing this
observation?

Artefacts: What is contributing to
the observed patterns? How does
their design sustain these
patterns?

Mental models: What are the
mental models that might
underlie the existing structures?

Rea

Anticipate

Desi

Transform
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Structures & Processes
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Artefacts

Increasing Leverage
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Icebergs can be
created top down or

bottom up.
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Anticipate

React

%)

Symptoms/Event

Patterns & Trends

Design

Transform

Mental Models

Structures & Processes

Artefacts

Increasing Leverage

Explanatory
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What are we trying
to grow?

What are we trying
to change?

Factors that support well-being
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AWARENESS

A heightened, flexible
attentiveness to your
environment & internal
cues such as bodily
sensations, thoughts &

INSIGHT

Self-knowledge
concerning how our
emotions, thoughts &
beliefs shape our
experiences & sense of

feelings.

PURPOSE

Being clear about your
core values & deeper
motivations & being able
to apply them in your

self.
o

CONNECTION

A feeling of care &
kinship toward other
people, promoting
supportive relationships
& supportive
interactions.

daily life.

L

Visit https://centerhealthyminds.org/about/why-well-being for more info.
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Well-being “event”

Staying calm when kids fighting

React

Patterns & Trends (at that time)

Eating well. Sufficient “alone time.” Feeling connected

Anticipate

to social support (e.g. husband, friends, occasionally
family of origin). Sleeping. Time outside/walking.

Increasing Leverage

Design Structures & Processes
Mental Models Artefacts
Putting on my own oxygen Healthy food in fridge.
mask first. Bedtime routine (for me).
Kids learn through modelling Scheduled calls with a
& experience (i.e. walking support network.
the walk). Plans to get family o
1t} no biggie (in the larger house to get alongfime.
Tl.al.lsforl-n scheme of things).
An aspirational relational TIP iceberg THE SYSTEMS

)\ ICEBERG

. Event: Student makes a
\ mistake & is able to stay in
class & continue learning

Leaders, itinerant teachers,
all staff step in to support

Checking in with each class each day class when student needs
School staff coregulate upset students coregulation

. P =
Regular opportunities to’bﬁld & sustain the staff team 179vMa informed practice Everyone is known/seen
Restitution [ ( ) to/by each qther

Many connections bem‘lfoen staff. students, & community  “Our” kids. not “my” kids

Many teachers know each child’s name -Usln.g~ro.norohv.e '\um,“. Pr“h 7

The more connections, the boﬂor;

Relationships are key to learning
NACKNIT/ Schools are

- o ‘ N O > o Maslow
OI'II'IO' on over v } VI communities before
compliance People are trustworthy  first Bloom

N\_/*—\J—\\J S
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Building an
Aspirational Iceberg

Event: What are we trying to
grow? What events will help us
recognize the lower parts of the
iceberg coming to fruition?

Patterns: What habits do we need
to foster in anticipation of this
growth?

Artefacts: How might we design
supports to sustain these patterns
and their effects on growth? What
artefacts might reinforce the
desired shifts in mental models?

Mental models: Where /how
might thinking need to be
transformed (i.e. begin to shift)
for me to approach my aspiration?

Anticipate

Transform

React

Patterns & Trends

Design

Structures & Processes

Mental Models

Artefacts

Increasing Leverage

Theory of Relative Responsibility for the Social Field
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