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My name is Mary-Ann and I work in the Prevention Programs and Services Department. We have just recently been renamed, you may have heard of us previously, as Consultation and Education Services. My team specifically focuses on education, healthcare and community social services on a provincial level. It’s a fairly large scope of work. But we want to do a little bit more in reaching out to independent schools and see if we can help you in any way with your health and safety. 
We are here to discuss the amendment for the Occupational First Aid Regulation. It takes effect on November 1, 2024.
There are two types of slides in this particular presentation. There are some that just give you the general overview of information and then there are others that are direct quotes from the regulation. Sometimes I'll say the same thing twice and it's because I'm giving you the direct reference. 
The requirements around first aid have been largely unchanged for 20 years. And in that time, there have been advancements in first aid training and equipment, as well as new standards from the Canadian Standards Association, also known as the CSA. And there have been some challenging rescue and transportation needs that have prompted an update. 
We're strengthening the requirements in Schedule 3A for minimum levels of first aid. That's where you find out what type of first aid you need to have at your workplace. There's also written first aid assessment and a two-part duty when conducting the assessment. Employers need to consider any additional materials required in consultation with workers. Are there any exceptional circumstances which need to be taken into consideration with first aid? You also need written first aid procedures for your workplace. We have enhanced the transportation and equipment requirements for remote and less accessible work locations, which may not affect as a school, but sometimes during field trips there may be somethings you need to consider depending on what kind of field trips you're having. 
Across Canada all the first aid training as well as the first aid kits will now be the same. It also means that we're all in the same standard. So, everybody's providing the same level of care and has the same equipment. 
The key amendments introduce something called Workplace Class, which takes into account a definition of remote as a work location and also something called less accessible. I have a chart around that to help you walk through those steps. It also talks about the written first aid assessment, which needs to be conducted in consultation with your joint committee or a worker representative. If you have 20 or more workers in a workplace, you're expected to have a joint committee. And if you have nine to 19, you're expected to have a worker representative. If you have less than that, you should still have someone informally who can help you with health and safety. For the key amendments, annual drills also need to take place. 
We've got some new guidelines around first aid credentialing. The certificates will no longer be called OFA 1, 2 and 3. 
Under the amended OHS regulation, employers now have a two-part duty to establish their workplace first aid requirements by doing both of the following. 1) Provide at a minimum the supplies, facilities and first aid attendants required by schedule A. 2) In consultation with workers perform a written assessment for each workplace to determine any additional equipment, supplies, facilities, attendance and services necessary to ensure injured workers can be promptly provided with first aid and transported to medical treatment. 
Schedule 3A has now been enhanced. It's been amended to consider three workplace characteristics to determine minimum levels for first aid supplies, facilities and attendance required. In the guideline it speaks to how do you find out how many workers you have at your workplace. There are specifics around how to account for everyone because sometimes you have people who come and go during the day. It includes the hazard rating assigned to the industry and the workplace class. The workplace class is determined by two factors: 1) whether it's remote, which is more than 30 minutes surface travel time from the nearest ambulance station. The guidance that we've had from our experts in this area is that if you want to do a Google search for closest emergency or closest ambulance station and then Google Maps will give you a rough timeline which you use to calculate that appropriately; and 2) less accessible so it cannot be safely accessed by ambulance or includes one or more hazardous work areas that cannot be safely accessed by ambulance personnel. The easiest example I have of this is if somebody's going on the roof of the gym, maybe to remove some balls, and slips and sprains an ankle up there. How are we going to assist that person? The ambulance personnel can't go up necessarily onto the roof with the stretcher to get that person down. We want workplaces to consider those sorts of exceptional circumstances so that we can make sure everybody gets the first aid they need in a timely manner. 
The chart hopefully that makes it a little bit easier for you. We have less accessible workplace and not less accessible workplace. The chart has 4 quadrants.  For example, if it's not remote and not less accessible than it’s a 1. [image: A close-up of a chart
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The requirements have always been in the regulation to have a first aid assessment. Now, we are very specifically asking for it to be written and it also needs to be performed in consultation with workers to determine again, equipment, supplies, facilities and attendance to make sure that injured workers can be provided with the treatment that they need. We have a fillable PDF template. It's a four-page document that walks you through all of the steps that you need to do in order to complete an assessment. You're welcome to use ours or to make your own. However, you need to make sure that you follow all of the requirements within an assessment. 
When you see something that has a little “s” and then a number, this is the direct quote from the regulation. “The employer must provide for each workplace the equipment and supplies and facilities required by Schedule 3A, and any additional of those to ensure that workers who suffer an injury at work can be promptly provided first aid and promptly transported to medical treatment.” It's not just the bare minimum anymore. You need to think a little bit outside the box what could possibly happen at your location. And we need to be prepared for it because previously some work sites have not been. And when the ambulance gets there, they find out all of a sudden, they can't actually get them to medical treatment just because of where an incident has taken place. 
Regulation, “The employer must prepare a written assessment that sets out number of workers, location of workers, nature and extent of the risks and hazards in the workplace, types of injuries likely to occur, any barriers to first aid being provided, and the time that may be required to obtain transportation to and transport an injured worker to medical treatment, and the methods of transportation available.” Bear in mind these regulations are written on a provincial level, for all types of workplaces. It's very likely that medical care or ambulances can get to your site easily. But there are some remote work sites in BC like mines and forestry locations. We're trying to take everything into account within the province. 
How do we determine now the minimum levels of first aid? In the guidelines on pages 10 to 11 is where you can find that information. I do need to preface this. I should actually, I should say “Preliminary Guidelines” until Nov. 1 when they come into full effect. We also have to look at the hazard rating and that's assigned by us at WorkSafe BC for your sector. Independent schools all have a classification unit is 765005, which you don't necessarily have to know, but what might be helpful is that all independent schools are considered a low hazard rating. Unless, of course, you have some exceptional circumstances going on that you think would make you a higher level of hazard. I'm not sure what those might be, but you might have that, in which case you always go to the higher level and then you have to look at your class of workplace, which we looked at before in that little grid, and it considers both remoteness, so again, more than 30 minutes from an ambulance station and the accessibility of the workplace. And again, is it accessible?
This information is all used to help you find the right table in Schedule 3A. 
Assessment - Step one, two, three, you find those pieces of information I gave you, and then you look at Schedule 3A to determine your minimum levels when you review your first aid assessments. From the regulations, “The employer must review and update the assessment under subsection 2 within 12 months after the previous assessment or review, which means annually or whenever a significant change affecting the assessment occurs in the employer's operations.” What might be a significant change? Changes to the maximum number of workers present at the worksite. If all of a sudden, you've got another 20 people coming into your workplace that would be a significant change. If the class of workplace changes. So again, around accessibility or remoteness, which is very unlikely, but it could happen for your workplaces, the nature and extent of risks and hazards in the workplace changes through the introduction of new or different equipment, processes, tasks or workplace conditions, such as putting in a carpentry shop if you've never had one before. That would definitely change your workplace, and it could introduce new or different equipment. It could be a situation where WorkSafeBC updates the hazard rating assigned to the employer's classification unit. It is unlikely we will change your hazard classification. However, something to be aware of and when changes or barriers or routes are identified that may affect first aid or transportation responses from B.C. emergency Health Services, the response or travel time. 
CSA standards - Eight procedures that have been enhanced to ensure procedures identify how workers will be accessed and moved, if there are barriers to first aid, as well as the method of emergency transport where required. First aid procedures very specifically need to outline these things. From the regulation, “The employer must post the procedures conspicuously in suitable locations throughout the workplace or if posting is not practicable the employer must adopt other measures that will ensure that the information is effectively communicated to workers.” We also recommend putting them with first aid kits just so that they're readily accessible. The first aid attendant and all other persons authorized to call for transportation for injured workers must be trained in those procedures. 
Drills – In order to make sure everyone is familiar with the procedures we now have drills. From the regulation, “At least once each year and whenever the procedures change, the employer must ensure that drills are conducted to ensure that the procedures are effective and workers, first aid attendants and other persons referred to in subsection 3 are capable of fulfilling their roles and responsibilities.” The drills are required annually or whenever first aid procedures change. In the Preliminary Guidelines on page 28 it notes, very specifically reviewing a real incident, requiring first aid will not generally be considered an acceptable alternative to a drill, as this practice may discourage the identification of deficiencies and, or introduce privacy or other concerns for injured workers, first aid attendants and employers. So even though you may have first aid happening on a regular basis within your schools, it is not considered a drill. 
During a drill we are looking for the ability to access equipment, supplies and first aid facilities. Making sure that there's nothing blocking or in the way of the supplies and that people know where they are located. Ensure that the workers are familiar with how to call for first aid. Look to see how effectively the first aid attendant can be summoned and how effectively the first aid attendant is able to respond to both minor and serious injuries. Check how effectively an injured worker can be accessed and moved if there are any barriers present in the workplace. Plus, how effectively an injured worker can be prepared and transported to an area accessible to the BC ambulance, if that's required. And make sure that the first aid report gets filled out. As well, if there's a work injured worker that's going to medical aid, then we need to report that to WorkSafeBC. 
Training - OFA 1, 2 and 3 will no longer exist effective November 1st. Those certification levels will automatically be transferred into “basic first aid”, “intermediate first aid” and “advanced first aid”. Very importantly, if all of your first aiders right now are currently certified, they don't need to have new training until their certificate actually expires. They're fine and they're just considered now basic, intermediate or advanced. 
First aid kit equipment requirements - We've got this lovely CSA standard now with a whole bunch of letters and numbers behind it. Within the guideline there are detailed kit requirements. We are not expecting you to replace the first aid kits. There might be a few items that you need to supplement your kit with to ensure that it's meeting the new regulations. If your kit does need to be replaced just because of its actual age, then we request that you would get the new kit that meets the CSA requirements. 
Implementation and timeline - We have quite a few resources that are posted on our website including a Frequently Asked Questions and a video that also outlines the requirements. As of November 1st, the requirements will go live, but the preliminary version is available now.
What is new is involving workers in first aid assessments and making sure that workers are aware of all of the procedures by completing drills. So previously drills were not required for first aid and they are now. There's been substantive revision to certain sectors, such as hospital settings, but not to the K-12 sector.
Key considerations - What do you really need to know after I've been talking to you for the last 25 minutes? 
· First aid certificates remain valid until expiration, so retraining is not required unless the attendance certificate has expired. 
· First aid kits do not need to be replaced. You just replenish what you've used already, as you always do, and make sure that any additional materials are added with the requirements written. 
· First aid assessments involving workers are required and written procedures need to be reviewed annually. 
· Drills are required annually or when written procedures change. Keep documentation. The only way that you can show that you have done a drill is to write it down. 
· The preliminary guideline is available now. The final version will be available November 1st. 
· We have ongoing communication through E News, which is something you can sign up for on our website. You can click the boxes about the subjects that you're interested in. 

Resources
Landing page for First Aid: First aid requirements – WorkSafeBC
Video: Workplace First Aid Requirements: OHS Regulation Changes | WorkSafeBC
FAQ: Changes to occupational first aid requirements: Frequently asked questions | WorkSafeBC
Backgrounder: Backgrounder: Occupational first aid regulatory changes | WorkSafeBC
Hazard rating and CU descriptions can be accessed at: Find your classification unit, industry, or rate – _WorkSafeBC, or the following: Workplace hazard ratings | WorkSafeBC
Assessment worksheet: First aid assessment worksheet | WorkSafeBC
Preliminary Guideline: OHS Guidelines for Part 3 - Occupational First Aid | WorkSafeBC 

Q&A

Q: The question I have is for a school, which is for most of us a relatively low risk environment, as you also noted. My guess is that the drill will be a fairly simple affair because my understanding from what you said is the drill is meant to ensure that the processes for calling for help work. In our case, the procedure would be very simple. It would be pick up the phone and call 911 and wait for the ambulance to come. The approximately 120 meters from the hospital, which is right up the hill from us.

Mary-Ann: Excellent. If that's the ambulance station, wonderful. That's right.

Q: Does the drill need to be more complicated than that?

Mary-Ann: It's not just about calling 911. It's about the first aid rendered to the person. So how do you call the first aid attendant? Do they know where to go? We're looking for potential holes in the system. We want to make sure this process is working effectively. Does the first aid attendant know where classroom 3C is? Can you get a hold of the first aid attendant? Are they on the playground? In the gym? Part of the regulation is looking at any exceptional things that might happen in your workplace. What's the hardest place to get somebody timely first aid? Be creative and try to think of potential issues and see if your system will handle them.

Do not call 911 for your drill. You're not asking them to double check their time to be able to get to you. We're just making sure that there's a phone available. So.

Q: What is the ratio of the trained and certified first aid attendance to employees? 
Mary-Ann: That is determined in Schedule 3A. It depends on the three factors - how many workers you have, the class of your workplace, and the hazard rating. 
Q: What is the number of drills required per year? 
Mary-Ann: It’s a minimum one. You're always welcome to exceed the regulation. It's in your best interest to try and do a drill that would perhaps tax your first aid system to make sure that you're ready and prepared for it. 
Q: Are AEDs required in schools? If so, how many in the population? 
Mary-Ann: That is a great question. I also don't know that off the top of my head. We will need to look through the guideline and see what it says around AEDs and worker population. 
Q: Does a school need to do a separate written first aid assessment for each field trip camp at an off-site location? 
Mary-Ann: The guideline very specifically talks to if you have very similar circumstances for things. If there's somewhere that you always go to as a field trip it’s very likely that your first aid assessment would be adequate for that. If you're doing something substantially different, then I would say that it's in your best interest to make sure that you have first aid procedures for that. 

Q: For the number of workers present at a work site considered, all workers are the max amount in a given day. What does that mean? For example, if we have 28 different workers, but because we have part-timers the most at any given time is about 22.

Mary-Ann: You're looking at workers on site. The example that I would give in an industrial facility, you've got four different shifts working. You've got a total of 600 workers, but at any given time you only have 200 on site for that shift. Then it would be first aid for those 200 people at work. In your case, you've got 28 workers, but you only ever have a maximum of 22. You need to make sure you have first aid for those 22. 
Q: When you say drill, what does an acceptable drill look like? 
Mary-Ann: We went through a couple of examples. Ideally you actually run through it, but given time constraints you can do tabletop drill drills. Just make sure that they're documented. You want to make sure that you're going through all the steps to make sure that your first aid system is effective. 
Q: Is the call to 911 simulated? 
Yes, absolutely. Please don't call them, actually. They won't appreciate that. 
Q: Where can I find the specific guidelines for our first aid kit? 
Mary-Ann: It's in the preliminary guideline that I mentioned – around page 40. You can take your inventory list from your kit and put it up to the requirements. If your supplies are substantially similar that's fine. We're not going to pull out a measuring tape and say “Your band aid is one and a half, not one and three quarters.” We're just looking to make sure that you're covering most of it as best as you can. 

Q: My question was for the great BC Shakeout earthquake drill. We do simulate setting up a first aid station and calling for help and all of that. Can we just double up? Do we have to do an additional drill?

Mary-Ann: That's a great time to test all of your systems and especially if you're already setting up a first aid station to make sure that you're, you're ready for that and test your first aid as well. 

Q: Okay, so we, in then in our reporting, we would say we've done the BC shakeout drill and then we can check a box and say we've done the work safe.

Mary-Ann: Yes. And, if you found anything that didn't work, what are you going to do to make it more effective for the next year?

Q: Is there a set number of first aid people required per student group? Oh, so for example, 200 students require X number of certified people. 
Mary-Ann: That is not the purview of WorkSafe BC. Our regulations are only around workers in workplaces. 
Q: Should a CPR first aid manual be included in each first aid kit?
Mary-Ann: I will never say no to something like that and I don't believe any of our officers would either. More information is better. 
Q: Are schools with wood shops and mechanic shops considered low risk? 
Mary-Ann: The classification unit for schools is considered low risk, even if you do have those things on your site. It's considered a low risk because you should have guards and training and safety standards in place for all of those. If you feel at your particular location that your risk is higher, you're welcome to go to a higher level of first aid and you are welcome to exceed the regulation. 

Q: What about a remote camp? Would that be considered a higher risk and how do you determine risk level?

Mary-Ann: To my knowledge right now an independent school is not considered a remote camp. So you would need to look under the classification unit for that remote camp. You have to look at a different schedule than you would for your school because you've now got remoteness as was one of your determining factors. 

Q: We have like outdoor ed classes that go off campus to the backcountry. In with a school that has programs like that, does it automatically put them in that scenario of being a less accessible?

Mary-Ann: So for that endeavor, you are less accessible. Do your first aid assessment on your regular school activities and then for that particular class or those activities, you do a separate first aid assessment and you make sure you have the first aid for those workers.
Attendee comment: I worked at a school when we'd take kids out into the backcountry for a week and had a special outdoor ed one first aid kit. We hired a company to manage that for us. It's a whole different level of first day planning. If you don't have the staff to do that in your school, hire a company to do it at least once or twice for you and it's definitely worth the money.

Mary-Ann: And in terms of WorkSafe BC, while the children are important in our eyes, we're concerned about the workers. So you have to look at first aid from two different perspectives. For those particular trips, it's from the worker perspective for WorkSafeBC plus, around the students as well.
Question asked via email after the webinar
Q: What about independent contractors? If we pay a coach to do sports activities with our students, do they need to be covered for first aid?

Mary-Ann: WorkSafeBC provides guidance as to how to determine when a person is a contractor or a worker. This applies to the first aid requirements and more broadly to all WorkSafeBC regulations and claim processes.
https://www.worksafebc.com/en/insurance/need-coverage/who-needs-coverage/contractors-subcontractors

Q: Fieldtrips seem to be a bit more complicated now. If first aid can be given and supplied by first aid attendants at the venue (such as ski patrol for a skiing field trip) would that satisfy Worksafe first aid requirements? I take it we would need an assessment done and could that assessment just state that first aid will be provided by trained attendants at the venue.
Mary-Ann: Yes, it would be acceptable to consider that first aid would be provided by the ski-hill, as long as the employer has been duly diligent in confirming that an appropriate level of service would be available to teachers (be aware that a first aid record would need to be completed, so the employer should develop a process for ensuring this is obtained from the ski-hill).
Technically a first aid assessment should also be completed for the drive to the ski hill as well, as vehicles become workplaces when workers are travelling for the purpose of work (which the teachers would be). I would suggest that the school district could develop a “task based assessment” for all travel of this nature, rather than performing a new assessment each time. As long as the route of travel stays on public roads and within 30 minutes of an ambulance station. If the route of travel occurs in areas that are further than 30 minutes from an ambulance station, then Table 3-2 should be used to determine first aid requirements. Travel on public highways may be consider low hazard for the purpose of determining first aid (alternative hazard rating taken from CU 732037 – Taxi service and Ride hailing Service or 732022 – Limousine or Chauffeur Services, both of which are low).
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